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Front-End Card Production

• Contract signed with NoteXperi in December 2003

• First production discussions in January 2004

• Final production document delivered to NoteXperi last week



Production Strategy

• NoteXperi orders almost all material for the full production

• Go ahead given to them last week

• Preseries production of 200 boards as soon as all material is available

• Evaluation of the 200 boards



Production Strategy cont
Evaluation

Continue with full 
production

pos neg

Buy all remainig material
from NoteXperi to a 
predefined price.

Find another company
to do the mounting

See next slide



Production Strategy cont

•Very flexible production schedule essential on our conditions

• Probably limited by us delivering the components

• However, a minimum number of boards (300) before they
start a batch


